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As an employer, John Turner Construction Group (JTCG), have a duty to reduce workplace 
risk to the lowest reasonably practicable level by taking preventative measures. JTCG must 
work with other employers, contractors and sub-contractors sharing the workplace so that 
everybody’s health and safety is protected. In the context of Covid-19, JTCG will manage 
this risk by following these steps in order: 

 In every workplace, the frequency of handwashing and surface cleaning will be 
increased 

 Each workplace, office or site, will make every reasonable effort to enable working 
from home as a first option where possible. Due to the nature of our works as a 
construction company, this option will not be possible for the majority of our 
employees and those of our subcontractors. To protect those at work, all workplaces 
will make every reasonable effort to comply with the social distancing guidelines set 
out by the government (keeping people 2m apart wherever possible, or where this is 
not possible 1m + mitigating measures) 

 Where the social distancing guidelines cannot be followed in full due to the nature of 
the work required, JTCG will ensure the task is risk assessed and all reasonable 
mitigating actions required to reduce the risk of transmitting the virus between 
operatives are taken. 

These mitigating actions will include: 

Reducing transmission risk / enhanced cleaning regime 

 Commonly touched surfaces such as door handles and handrails are to be 
disinfected multiple times daily, busy sites will need to disinfect more frequently 

 Welfare facilities will be cleaned after every break time with tables and work surfaces 
disinfected 

 A dedicated cleaner will deep-clean the welfare facilities on a rota basis 

 Employees and operatives to wash their hands more often with soap and water for at 
least 20 seconds or use hand sanitiser when arriving at work, after blowing their 
nose, sneezing, coughing, eating or handling food 

 Additional handwashing facilities providing soap and water or hand sanitiser will be 
provided where appropriate 

 Operatives should wash their hands when getting into and out of enclosed machinery 
and vehicles and these should be cleaned regularly, especially where they are used 
by other operatives 

 Clean communal tools before and after use, especially when they are to be used by 
another worker 

 Windows should be kept open in enclosed building spaces and enclosed machinery 
spaces 

 Operatives should only come into work if they are well and no one in their household 
is self-isolating. 

Reduce the number of people in close contact 

 Social distancing guidelines are to be followed wherever possible (keep 2m apart 
wherever possible, or where this is not possible 1m + mitigating measures) 

 Where it is not possible to follow social distancing guidelines and the activity is 
required for the site to continue to operate, take all mitigating actions reasonably 
practicable to reduce the risk of transmission. Refer to the CLC Site Operating 
Procedures document for more information on the hierarchy of controls 
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 Where close contact is essential keep workers side-by-side rather than face-to-face if 
possible 

 Face-to-face meetings are to be reduced where practical, consider phone or 
conference meetings 

 General meetings on site between management, trades and operatives should also 
attempt to follow the social distancing guidance and be held in smaller groups than 
usual to maximise the possibility of social distancing 

 As much as possible, keep groups of workers working together in teams that are as 
small as possible (cohorting). For example, you should keep vehicle crews working 
together, rather than mixing crew members on different activities or shifts 

 Minimise the number of people travelling together in any one vehicle, using fixed 
travel partners, increasing ventilation where possible and avoiding sitting face-to-face 

 Unsolicited visitors to site, such as reps, should be turned away. 

Communication 

 Posters are to be displayed in prominent positions around site to communicate 
guidance in connection to Coronavirus as it is relevant. This information will be 
distributed to sites from head office and will be updated as required 

 Toolbox talks in small groups are to be undertaken to communicate the above control 
measures, and these control measures are to be discussed during site inductions 
moving forward. When weather conditions permit these can be outdoors 

 For professional meetings (architects, client, designers etc), the use of virtual 
meeting software, such as teams, zoom, skype, will be used where viable. 

Where people must work face-to-face for and sustained periods and more than a small 
group of fixed partners are required to complete the task, then JTCG site management team 
will assess the work to ensure it can be done safely. No one will be obliged to work in an 
unsafe work environment. 

JTCG will give particular regard to whether the people doing the work are especially 
vulnerable to Covid-19. 

Supporting mental health in the workplace  

If an employee has a mental health issue, it’s important their employer takes it seriously. For 
example, it’s a good idea to talk to the employee to find out what support they might need at 
work. 

There are many types of mental health issue. An issue can happen suddenly, because of a 
specific event in someone’s life, or it can build up gradually over time. 

Employers have a ‘duty of care’. This means they must do all they reasonably can to support 
their employees’ health, safety and wellbeing. This includes: 

 making sure the working environment is safe 

 protecting staff from discrimination  

 carrying out risk assessments 

Supporting employees’ mental health 

Staff may need additional mental health support during the coronavirus (Covid-19) 
pandemic, particularly if they already have mental health problems. 

The Company will keep in regular contact with employees, particularly those furloughed or 
home-working, to check how they are coping.  
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Managers should be aware of possible signs that someone is struggling at work, which 
include: 

 appearing tired, anxious or withdrawn 

 increase in sickness absence or being late to work 

 changes in the standard of their work or focus on tasks 

 being less interested in tasks they previously enjoyed 

 changes in usual behaviour, mood or how the person behaves with the people they 
work with. 

If an employee appears to be experiencing a mental health problem, the manager or, if more 
appropriate, mental health champion, will: 

 arrange a conversation as soon as possible, if appropriate  

 make sure the conversation is in private  

 be flexible about when and where 

 approach the conversation in a positive and supportive way. 

Being clear about confidentiality 

You should reassure the person that you will not share anything they tell you with anyone 
else without their permission, unless there’s a good reason to. If there is, you should be clear 
about who you’ll share it with. 

Managers can refer team members to a mental health champion or the Employee 
Assistance Programme and employees can access these directly without any referral. 
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Risk Assessment 

Hazard: 
People Who are at 
Higher Risk 
Risk: 

Persons in Danger 
Risk 

Rating 
Harmful 

Consequences 
Control Measures 

Residual 
Risk 

 
A carrier of Covid-19 
could infect a person 
deemed to be at a 
higher risk  
(people with pre-
existing conditions or 
those identified in HM 
government guidance)  
 
 
 
Clinically Vulnerable 
people could be 
infected with Covid-19 
 Pregnant Women 
 Aged 70 or older 

regardless of 
medical conditions 

 
Person medically 
identified as potentially 
high risk 
 
All persons in close 
proximity  
 
Family members 
 
 
 
Expectant mothers 
and clinically 
vulnerable people  
 

 
4x5=20 
(High) 

 
 
 
 
 
 
 
 
 

4x5=20 
(High) 

 
Ranging from mild to 
serious illness and 
possible death caused 
by spread of virus 
 
 
 
 
 
 
 
Ranging from mild to 
serious illness and 
possible death caused 
by spread of virus 

 
Extra care taken in observing social distancing and 
hand washing 
 
Work from home where possible 
 
Travel alone in vehicles 
 
Government guidelines should be followed 

 Stay at home as much as possible 
 Take particular care to minimise contact with 

others outside their household 
 Where employees do not have medical advice 

to shield and furlough is not an option they may 
return to work 

 Where an employee falls into this category they 
should be offered the option of the safest 
available on-site/office role enabling them to 
social distance. The risk of this needs to be 
assessed 

 
 
 

 
4x1=4 
(Low) 

 
 
 
 
 
 
 
 
 

4x1=4 
(Low) 
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Hazard: 
Social Distancing 
Risk: 

Persons in Danger 
Risk 

Rating 
Harmful 

Consequences 
Control Measures 

Residual 
Risk 

 
People not observing 
the government 
guidelines in relation to 
social distancing (keep 
2m apart wherever 
possible, or where this 
is not possible 1m + 
mitigating measures)  
 
 
 
 
People travelling to and 
from work and 
travelling around 
worksites 
 
 
 
 
 
 
 
 
 
 
 
 

 
All persons in close 
proximity including 
work colleagues, travel 
partners 
 
 

 
4x5=20 
(High) 

 

 
Ranging from mild to 
serious illness and 
possible death due to 
spread of virus 

 
 You must maintain social distancing in the 

workplace wherever possible (keep 2m 
apart wherever possible, or where this is 
not possible 1m + mitigating measures) 

 Where the social distancing guidelines 
cannot be followed in full due to the 
particular nature of a task take all mitigating 
actions possible to reduce the risk of 
possible transmission between people. 

 Keep the activity time involved as short as 
possible 

 Where possible plan tasks to help separate 
people from each other 

 Use back-to-back or side-to-side working 
(rather than face-to-face) where possible 

 Extra attention must be given to entrance 
and exits, canteens, smoke areas, welfare, 
drying/changing rooms. 

 Staggered break and start times. 
 Extra signage giving essential Covid-19 

information 
 Extra wash stations and surface cleaning 
 Limit passengers in corporate vehicles or 

use alternative method of travel ie bike 
 If possible people who travel together 

should work together 
 Provide hand wash or sanitiser at 

entrances 
 Introduce more entry points  

 
4x1=4 
(Low) 
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Hazard: 
Social Distancing 
(cont) 
Risk: 

Persons in Danger 
Risk 

Rating 
Harmful 

Consequences 
Control Measures 

Residual 
Risk 

 
Meetings 

 
All persons attending  

 
4x5=20 
(High) 

 
Ranging from mild to 
serious illness and 
possible death due to 
spread of virus  

 
Use remote tools to avoid in-person meetings, ie 
zoom, teams, skype 
 
Only absolutely necessary participants should 
attend maintaining 2m separation throughout 
wherever possible, otherwise 1m + mitigating 
measures 
 
Avoid transmission during meetings, for example 
sharing pens or other objects 
 
Hold meetings outdoors if possible 
 
Rooms where regular meetings take place floor and 
desk markings to help people maintain social 
distancing 
 

 
4x1=4 
(Low) 

 
Common areas used  

 
All persons using the 
common areas 

 Canteens 
 Meeting rooms 
 Smoke areas 
 Toilets 
 Entrances 
 etc 

 
4x5=20 
(High) 

 
Ranging from mild to 
serious illness and 
possible death due to 
spread of virus 
 

 
Stagger breaks and work start times to reduce 
possible congestion in canteens and entrances 
 
Where practical, use outdoor areas for breaks  
 
Where possible bring in extra welfare 
 
Re configure seating arrangements to prevent face-
to-face seating 
 

 
4x1=4 
(Low) 
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Hazard: 
Workplace 
Cleanliness 
Risk: 

Persons in Danger 
Risk 

Rating 
Harmful 

Consequences 
Control Measures 

Residual 
Risk 

 
Poor hygiene in the 
workplace 

 
All persons using the 
workplace 

 
4x5=20 
(High) 

 
Ranging from mild to 
serious illness and 
possible death due to 
spread of virus  
 

 
Frequent cleaning of work areas and equipment 
between uses. 
 
Frequent cleaning of objects and surfaces that are 
regularly touch such as door handles, bucket 
handles, control panels, machinery, tools 
 
Removal of waste and belongings at the end of 
each shift 
 
When cleaning after a specific case of Covid-19 you 
should refer to the specific guidance  

 
4x1=4 
(Low) 

 
Poor personal hygiene 

 
The individual and 
other persons using the 
workplace 
 

 
4x5=20 
(High) 

 
Ranging from mild to 
serious illness and 
possible death due to 
spread of virus  
 

 
Extra hand wash facilities installed 
 
Information signage to raise awareness of the 
benefits from the correct washing techniques and 
the required frequency. Clear guidance on how to 
use and clean toilets, with special care being given 
to portable toilets. 
 
Disposal of tissues and sneezing into the pit of your 
elbow. 
 
Provision of paper hand towels 
 
 

 
4x1=4 
(Low) 
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Changing/Drying rooms 

 
All persons using the 
changing/drying rooms 
in the workplace 
 
 

 
4x5=20 
(High) 

 
Ranging from mild to 
serious illness and 
possible death due to 
spread of virus  
 
 

 
Personal belongings to be taken home and cleaned 
at the end of each shift 
 
Maintain social distancing as much as possible 
 
Introduce enhanced cleaning regime of all facilities 
during and at the end of each day. 
 

 
4x1=4 
(Low) 

 
Contact with objects, 
equipment, materials, 
waste and site vehicles 
 

 
All site operatives 

 
4x5=20 
(High) 

 
Ranging from mild to 
serious illness and 
possible death due to 
spread of virus  
 

 
Cleaning procedures for parts of shared equipment 
frequently touched, pallet trucks, barrows, forklifts, 
also regular cleaning shared items of machinery 
with triggers or handles 
 
Encourage increased handwashing and introduce 
more handwashing facilities. Where this is not 
possible provide hand sanitizer. 
 
Regular cleaning of vehicles that workers may take 
home 
 
Regular cleaning of private vehicles which carry site 
colleagues to work and back 
 
Regular cleaning of work wear 
 
 
 
 
 
  

 
4x1=4 
(Low) 
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Hazard: 
Personal Protective 
Equipment (PPE) 
Risk: 

Persons in Danger 
Risk 

Rating 
Harmful 

Consequences 
Control Measures 

Residual 
Risk 

 
Face masks or face 
coverings 

 
Persons using the face 
coverings 

 
4x5=20 
(High) 

 
Ranging from mild to 
serious illness and 
possible death due to 
spread of virus  
 

 
Wash hands thoroughly with soap and water for 20 
seconds before touching and putting on the face 
mask and after removing it 
 
When wearing a face covering try to avoid touching 
your face or the covering, as you could contaminate 
them with germs from your hands 
 
Continue to wash your hands regularly 
 
Change and wash your face covering daily, or 
dispose of correctly and change for new 
 
If the material of your face covering is washable, 
wash in line with the manufacturer’s instructions  
 
Continue to practice social distancing wherever 
possible 
 
 
 
 
 
 
 
 

 
4x1=4 
(Low) 
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Hazard: 
Working Groups 
Risk: 

Persons in Danger 
Risk 

Rating 
Harmful 

Consequences 
Control Measures 

Residual 
Risk 

 
Operatives working in 
groups in close 
proximity to each other 

 
Site operatives 
 
Persons in close 
proximity 
 

 
4x5=20 
(High) 

 
Ranging from mild to 
serious illness and 
possible death due to 
spread of virus  
 

 
As far as possible where people are working in 
teams or groups, these teams should be kept 
together to minimise contact between site 
operatives.  
 
Wherever possible teams that work together should 
travel together. 
 
Work programmes should be organised to keep 
operatives apart whenever possible 
 
Social distancing should try to be maintained at all 
times. 
 
Adjust seating arrangements to maximise distance 
between passengers. 
 
Minimise the number of people who travel together 
in any one vehicle, using fixed travel partners, 
increasing ventilation when possible and avoiding 
sitting face-to-face. 
 
Clean shared vehicles at changeover 
 
 
 
 

 
4x1=4 
(Low) 
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Hazard: 
Lack of 
Understanding of 
Covid-19 
Risk: 

Persons in Danger 
Risk 

Rating 
Harmful 

Consequences 
Control Measures 

Residual 
Risk 

 
Ignorance to the 
dangers posed by 
Covid-19 

 
Persons not 
understanding the 
dangers 
 
Persons in close 
proximity to above 

 
4x5=20 
(High) 

 
Ranging from mild to 
serious illness and 
possible death due to 
spread of virus  
 

 
Provide clear, consistent and regular 
communication to improve understanding and 
consistency of ways of working. 
 
Communicate all new working procedures to all site 
operatives  
 
Communicate all new working procedures to all 
new contractors and sub-contractors prior to them 
starting on site 
 
Clear visual communication in the form of signage, 
wipeboards to explain the need to follow new 
procedures on social distancing, enhanced 
handwashing, a reduction in face-to-face 
communications. 
 
 
 
 
 
 
 
 
 

 
4x1=4 
(Low) 
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